Minutes of the Meeting of the 
Strategy Committee held in the Community Office

at 8pm on Tuesday 26thJanuary 2010

Present:



Ian Hill





David Tindale





Tony Williamson






Barry Adby






Ted Backhouse






Neil Boddington






Roger Beattie






Nick Greaves
Officer:



Kristina Tynan

Members of the Public:

2
01/10
Apologies for absence

Angie Paterson, Rhian Woods, David Shannon, Charles Rowton-Lee

02/10
Election of Chairman

Roger Beattie nominated David Tindale and Ted Backhouse seconded. There were no other nominations.


Resolved: That David Tindale be elected Chairman.



03/10
Election of Vice-Chairman

Roger Beattie nominated Ian Hill and this was seconded by Barry Adby. There were no other nominations.


Resolved: That Ian Hill be elected Vice-Chairman.
04/10
Minutes of the Strategy Meeting held on 17th November 2009 received by Council 8/12/09 to be signed as a correct record.

Resolved: That these minutes are a correct record and that they be signed by the Chairman.
05/10
Declaration of Interests

Church Hall – Tony Williamson declared a prejudicial interest in this item as he is the project manager for the Church Hall. He signed the ‘Declaration of Interest’ book and left the room for the whole item.
Church Hall – David Tindale declared a prejudicial interest in this item as he is on the Church electoral register. He signed the ‘Declaration of Interest’ book and left the room for the whole item.
06/10
Matters Arising


Watlington Speaks – The Clerk to check when the meeting with Anton Nath is taking place.
07/10
Short Discussion Items 


1. Market Towns – Watlington Distinctiveness Proposal

Miller Research had sent through a revised proposal which was circulated to members. The 

Business Association have not got the time, resource or available funding to put towards it.


Resolved: 

1.That at this time we do not actively proceed with the Miller Proposal but take 


this issue forward when potential support is available.


2. It was agreed that we write to Miller Research informing them of our decision.

3. That we arrange a meeting with representatives of the Business Association and 


invite Suzanne Malcolm from SODC to discuss ideas of how our community could 

   
establish some identity and distinctiveness for Watlington.

4. To request SODC to send a copy of the reports from the other towns when they are 


available.



2. Air Quality – Angie Paterson sent the following report:


The first meeting of the Steering Group was held today. Minutes will be produced but these are a few notes on it:
1. Further monitoring indicates that the area will be reduced. The key area of concern is around the Town Hall.

2. DEFRA have a set process that has to be worked through but it was agreed that we are doing much of what would be required.

3.The work on the traffic flows is important. Malcolm Bowler confirmed that it is a priority and that it is on the list for funding in the new financial year. However being realistic he thought that it likely to be later in the year before we can hope to see anything done. This is partly due to realigning budgets according to urgent issues as they arise. The recent weather conditions are inevitably putting pressure on road surfacing due to the formation of potholes in the icy weather. 

4.The school plan involving the walking buses is also important so we need to encourage this and support in whatever ways we can.

5.These two issues which we have already taken steps to address are seen as the key things given that through traffic and schools are the largest volume areas to make a significant impact.

6.Other areas to look at are encouraging parking on the edge of town and the staggering of the Icknield buses leaving. The OCC reps will raise this again.

When the minutes are available from SODC Angie Paterson will give us a copy.

3. Affordable Housing – Update – David Tindale

Anna Kennedy from ORCC has been in touch and asked us when we would like the 


questionnaires sent out.


Resolved: That we ask her to send out the questionnaires as soon as is practicable.
4. NERC Act – see attached information. We need to note that we have responsibilities and agree what, if any, actions we need to take at some stage in the future. Cynth Napper from Oxfordshire Nature Conservation Forum has offered to come and give a presentation on this.
Resolved: That we  contact Cynth Napper and ask if she could give a presentation to the Strategy Committee in February or March.

5. OCC Local Transport Plan 3 – 2011-2030. Consultation 4 – Deadline 21/2/2010

See attached information.


Neil Boddington has offered to draft a reply to this consultation. This will be circulated to 


Members before sending
08/10
Main Topics for Discussion

1. Church Hall – Ian Hill to report on the meeting held with the PCC and also on the Public

Meeting held on 20/1/2010

Ian Hill circulated the following information on the meeting he and Nick Greaves attended with the PCC on the 7th January 2010:  The minutes stated:
‘Ian Hill reported that WPC had not agreed any position on the PCC’s plans for development on the Church Hall site.  This was at least in part because of concern about prejudicing our ability to comment on any future planning proposals submitted.  In view of the comments and responses to the Watlington Speaks questionnaire and the PCC’s wish to discuss this with the Parish Council, it seemed likely that we would now need to discuss the issue and take a decision on how to respond.

Mike Gardner reported that the original plan to build four houses on the site had now been dropped in favour of building two houses and a new rectory.  A car parking area would be retained although this would not necessarily be the current parking area.   The PCC could not justify retaining and restoring the Church Hall as the Church no longer made any use of it.   The land on which hall stands is owned by the Maria Cook Trust, and all benefits from its use must go to maintaining the church building.  The trustees are bound by the terms of the charity to obtain the best return they can on the land.  In view of the responses received by Watlington Speaks and the strength of feeling that has been expressed in some quarters, the PCC would be willing to consider an arrangement where the hall was sold or leased to another organisation.  However they would be bound to consider the return on this in comparison with the benefits obtained from building and selling two houses on the site, as well as from the eventual sale of the current rectory once Christopher Evans has retired or left the parish’ 

Ian Hill reported that the Public Meeting held by Tim Horton on the 20th January 2010 was very well attended. The PCC had been unable to send a speaker to the meeting but a report from Mike Gardner was read out and contained the following points:
1. Ownership – The church hall land including the car park is owned by the Maria Cook Trust. In 1972 the Trust granted the PCC a 99 year lease which included permission for the PCC to build a hall at the PCC’s expense.

2. Object of the Trust – to use its assets to provide an income or facilities for the benefit of the church.

3. Church Hall use- None of the present regular use is for church purposes. Income from the hall hire covers its day to day costs but does not generate sufficient income for essential repairs. 

4. Use of the church building – St Leonard’ Church could play a greater role in the cultural life of Watlington which could also meet the needs of almost all the community groups that use the church hall. For this it would need improvements such as accessible toilets and a kitchenette.
5. Sale of the church hall site – The PCC has discussed with the Diocese of Oxford the concept of the hall land and building being sold to the Diocese who would then demolish the hall, building a new rectory and 1 or 2 houses, retain 40 car parking spaces for use by the Church and improve landscaping of the area.
6. Watlington Speaks – The PCC has taken note of the views expressed in this survey that some 50% of the approx 700 who responded would not want to see the hall demolished or the area redeveloped.

7. Next Steps – The PCC has asked the Maria Cook Trustess to explore with a community group the purchase of the church hall at market value before proceeding further with the Diocese.

It was noted that some of the church congregation would be concerned about some activites taking place in the Church. 
There was much discussion on this issue, one main concern would be the loss of green space. It was thought that the Council should not take a lead on discussing the purchase of the church hall. This should come from a community organisation or group. It was noted that the figures from the Watlington Speaks survey are available on our Watlington-oxon-pc.gov.uk website.
RECOMMENDATION TO COUNCIL: 

In view of the responses to the Watlington Speaks questionnaire; the opinions expressed by a number of members of the community at the meeting on 20 January and the PCC’s indication that would be willing to consider proposals for alternative management arrangements that Council would only be willing to discuss further involvement of retaining the church hall if they can see a Business Plan demonstrating the viability of the hall and a copy of the Structural Survey.
It was agreed to take Correspondence Item 8 (Mail In File No 360) at this point.
A letter has been received from Tim Horton asking 5 specific questions to the Strategy Committee. NB: Questions have been précised.
RECOMMENDATION TO COUNCIL: 
That a reply be sent with the following answers

Question 1 – Is the Strategy Committee aware of the six aims of the Watlington Church Hall Concern (WCHC) body and can they be realised?

Yes we are aware of the WCHC and their aims but that WPC are not in agreement with Aim 3
Question 2 – Is the Strategy Committee aware of the anger  that even basic repair work is not being carried out and that WCHC are asking the PCC to carry out urgent works?.
Yes 
Resolved: That WPC write to the Trustees of the Maria Cook Trust asking if they can ensure that the church hall does not deteriorate any further whilst discussions are being held with other bodies on its future.
Question 3 – Is the Strategy Committee aware that subject to the full withdrawal of all proposals to remove the church hall and/or to develop housing proposals on adjacent land WCHC will act with others to generate funds etc for work that would better secure a future for the building as an available social space?.
We are aware of this.

Question 4 – Is the Strategy Committee aware of the new proposal by the Church and the Trustees of the Maria Cook Trust to place 2 or 3 buildings in the area in blatant defiance of the Character Study on Watlington in 1996 that was endorsed by the WPC?

We are aware of the issues on this land
Question 5 – Will the Strategy Committee not recommend to Full Council any scheme that involves treating with church bodies whilst they persist in raising schemes that are against the interest of the town people as expressed in the Watlington Speaks exercise and in petitions prior to consultation?
Council would not like to be seen putting any limits on talking to people. This does not seem to be a positive thing to do. It is important that dialogue be maintained.
2. Britain in Bloom Recommendations from the Committee for discussion-Ian Hill 



1. High St Library Entrance
            2. Davenport Place Path 

3. Gorwell

Resolved: That we would approve finger posts saying ‘Paddock Public Gardens’ and that the Clerk seek quotes and then locations and cost be looked at by the Strategy Committee to see if funds are available for these.

  



B:Signs for Entry to town saying: “Watlington Historic Chiltern Town”

Resolved: To seek the views from the Business Association regarding the wording. The gates need to be looked at with a view to repair/painting etc.
[image: image1]     
C: More Gardener Hours and a Budget for the Paddock


Resolved: That this be looked at by the Operation Committee.[image: image2]     



D: An event in the Spring in the Paddock for the Community to enjoy the bulbs “Spring has Sprung” or “Celebration of Spring” or the like


Resolved: That this would be a good thing to do 




E: Mansle Gardens Proposal


The plan proposed was discussed. It was thought that more detailed scaled drawings and 


costings would be needed before an application could be sent to TOE. Ian Hill to discuss this 


with Terry Jackson. It was noted that TOE would also require 3 quotations for the work.

3.  Traffic Issues by the Town Hall – David Tindale

Resolved: That we discuss having a No Left Turn sign for vehicles over 7m in length from 


Shirburn Street into Hill Road with OCC Traffic engineers


4. Sports Field Rent –  Tony Williamson/Nick Greaves


To be taken in Confidential Session according to:


EXCLUSION OF THE PUBLIC


RESOLVED: THAT under Section 100(A)(4) of the Local Government Act 1972, the public

be excluded from the meeting for items of business of the grounds that they involve the likely disclosure of exempt information as defined in Paragraphs 7,8 and 9 of Part I of Schedule 12A to the Act.

9.
Items for Future Meetings

Refer to Forward Plan – latest update given out at Full Council January Meeting.
10.
Correspondence


1. 
Bea Bradley – Icknield Way –  The Clerk has acknowledged and a response needed. It was stated that one way to help improve the state of the Icknield Way is to ring the non-emergency number police if you see any illegal vehicles.


Resolved: To write stating that we welcome her interest, advising her of PC Kent’s suggestion of carrying a mobile phone to phone the non-emergency police number in the event of seeing a vehicle of the Icknield Way or carrying a pen and paper to record its details. To inform her that several Councillors walk this route on a regular basis.


It was also agreed to write to OCC asking them to put up signs at the Station Road end that would be eye level and more intelligible than the ones that already are up. (NO ENTRY to any vehicles except for Access)


2. 
Aston Rowant Parish Council – Proposed Gypsy/Traveller Site in Stokenchurch. Do we wish to be consulted on this?


Resolved: That we do not wish to be consulted on it as it physically too far away.

3. 
Caroline Lye – Salting and Gritting of pavements – The Clerk has sent an acknowledgment on this. 



Resolved: To write back and state that the Council took advice from SODC, OCC, OALC and their Insurance company on this before making this policy and it will therefore remain as is.

4. Tim Horton – Metal items around the town.- Passed to Operations

5.  Oxfordshire Woodland Project – asking for a donation to their work.



Resolved: That we write back stating our grant allowance has been spent for this year.


6.  C Napper – Oxfordshire Nature Conservation Forum – Asking if we would like her to come to a meeting and give a 15 minute presentation on the NERC Act – Discussed above.

7.  Ian Hill –Resignation of Strategy Chairman position. – Discussed above

8.  Tim Horton – re Church Hall – Discussed above.
11.
Any Other Business to note – Items to be notified to the Clerk in advance of the meeting.

Youth Club Unit – Roger Beattie reported that plans will be drawn up and discussions have taken place with the Pavilion Committee as regards water and electricity. This  will be an agenda item for the next Full Council meeting at which

Drop In Centre – Tony Williamson reported that Age Concern do not want to move back into these premises. There is to be a meeting on Friday to discuss what the building could be used for.
THERE BEING NO OTHER BUSINESS THE MEETING CLOSED AT 10.50PM
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