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The Clerk will prepare a schedule of meetings for the Finance and Staff, Strategy, Planning, 

Operations, Pavilion, Neighbourhood Plan Core Committee and Affordable Housing Committee to 

meet the requirement for meetings at the agreed intervals for each.  The Finance and Staff meetings 

will be given priority in this scheduling to ensure that the need to prepare and agree a budget by 

January each year is met.   

 

1. Full Council 

To carry out the business of the council as described in Standing Orders.  This will include receiving 

reports from all committees, and ratifying or rejecting any recommendations from these 

committees.  In some cases, usually where time constraints require it, the Full Council will receive 

reports from Action Boards (see 9 below) on topics referred directly to these boards by the Clerk or 

Committee Chairmen.  In addition the Full Council will debate matters outside the remit of the 

committees or matters that are decided as being of sufficient importance to the council and 

community to require discussion by the Full Council.   

Full Council will also receive reports from other bodies such as the County and District Councils, 

Thames Valley Police and other local groups. 

To meet monthly on the second Tuesday evening in the month from 8pm.  The agenda for each 

meeting to be prepared by the clerk and agreed by the chairman or vice-chairman of the council. 

2. Operations Committee 

Day to day environmental issues. 

To deal with operational matters concerned with the use, monitoring, replacement, maintenance 

and enhancement of the WPC assets, as well as those for which the council has taken responsibility.  

This includes spending decisions within the agreed budget for the relevant items.  It will also manage 

day to day actions on environmental matters where these fall within the remit of WPC.    

Tasks for consideration by the Operations Committee may be referred in the first instance to the 

relevant Action Board (see 9 below). 

The committee will advise on the programme of work for the caretaker.   

To meet monthly and the agenda for each meeting to be prepared by the clerk and agreed by the 

chairman of the committee.  The committee may decide whether it wishes to meet during normal 

working hours or in the evening. 
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3. Planning Committee  

To assess planning applications and make recommendation to SODC as a statutory consultee.  The 

committee will also assess and respond to any national or local draft legislation on which we are 

consulted. 

In addition it will coordinate the annual Watlington Planning Award.   

To meet monthly usually on the first Tuesday evening in the month from 8pm.  The agenda for each 

meeting to be prepared by the clerk and agreed by the chairman of the committee. 

4. Finance and Staff Committee 

To deal with strategic financial planning; capital expenditure, annual review of Financial Regulations 

and significant increases in other expenditure or reduction of income; and preparation of the annual 

budgets for Full Council as stipulated in Standing Orders.  The committee will be responsible for all 

necessary insurances for the council including assets, public liability and employer’s liability.   

To be responsible for all staffing issues including employment conditions, recruitment, 

remuneration, appraisal and staff structures. 

The committee will meet quarterly with an additional meeting scheduled to aid preparation of the 

annual budget.  The agenda for each meeting to be prepared by the clerk and agreed by the 

chairman of the committee. 

5. Strategy Committee 

To develop a collective opinion for the council on strategic issues that require more detailed 

consideration than can be addressed in Full Council and which are not directly within the terms of 

reference for any other committee.   The issues to be considered could be referred to it by Full 

Council or by other committees, or they could be requests for formal consultation responses from 

other bodies.  

As the scope of topics that could be covered by this committee is broad, all councillors are voting 

members of the committee.  It is not expected that all councillors will attend all meetings, but that 

those with special interest or knowledge of the main topics to be discussed would attend.  The 

agreed opinion of this committee would be presented at the next Full Council for discussion and 

confirmation if accepted.  

To allow this committee to concentrate on issues that require wider discussion some tasks will be 

referred directly to an Action Board (see 9 below) to report to Full Council.  Action Boards will also 

be used to prepare briefing reports issued in advance of meetings to ensure members are well 

informed on major issues to be discussed by the Strategy Committee.  

The committee will meet bi-monthly.  The agenda for each meeting to be prepared by the clerk and 

agreed by the chairman of the committee. 
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6. Affordable Housing Committee 

To take forward the development of further affordable housing in Watlington, either by actively 

pursuing another exception site in Watlington, or by other means available to the council.  

Membership will be limited to those who have expressed an interest in being involved.  The 

committee will report and make recommendations to Full Council for progressing the development 

at an appropriate time.  The committee will be dissolved once a new scheme has been accepted and 

is under development. 

To meet as necessary.  The agenda for each meeting to be prepared by the clerk and agreed by the 

chairman of the committee. 

7. Pavilion and Sports Field Committee 

To manage the pavilion and the sports field for the benefit of the whole community.  This committee 

will consist of councillors and representatives of the Sports Club that are the main users of the 

pavilion and sports field.  Its terms of reference are documented separately and are currently (April 

2014) in the process of revision.   

The committee will meet bi-monthly.  The agenda for each meeting to be prepared by the clerk and 

agreed by the chairman of the committee. 

8. Neighbourhood Plan Core Committee 

The Neighbourhood Plan Core Committee (NPCC) will be responsible for all aspects of management 

of the preparation of the Watlington Neighbourhood Plan including coordination of the 

contributions from the Neighbourhood Plan Steering Group, advisers and support staff employed by 

the Parish Council for preparation of the plan.  The NPCC will manage the budget for preparation of 

the plan. 

Membership of the committee will consist of three Councillors and three independent members of 

the community.  The full Terms of Reference for the committee are documented separately. 

The committee will meet monthly, usually on the first Monday of the month.  The agenda for each 

meeting to be prepared by the clerk and agreed by the chairman of the committee. 

9. Action Boards 

To avoid delays in the conduct of PC business, Action Boards will be set up as appropriate, to report 

to Full Council either directly or through the committee that convened them.  The purpose of the 

Boards is to ensure that the necessary information is available at the earliest opportunity for 

consideration by committee or the Full Council.  The aim is to reduce the time spent in committee 

discussing topics with inadequate knowledge of the issue, before referring the matter to one or 

more individuals to report back at the next meeting.  
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Each Board will consist of no less than three councillors with expertise and interest in particular 

topics.  Specific tasks will be referred to them for immediate action directly as they arise by the Clerk 

in consultation with the relevant Committee Chairmen.  A single member of the Board will be 

responsible for ensuring each task is completed and reported at the agreed committee of Full 

Council meeting.  The tasks that may be referred in this way will usually consist of information 

gathering, report preparation or negotiation with other organisations, for example in response to 

consultation requests from other bodies, where the work cannot reasonably be done in committee.  

These tasks may not incur any direct expenses for the Council although they may recommend 

spending decisions for consideration by the appropriate committee.   

The Strategy Committee will define the remits of each group at its meeting in May each year. The 

initial groups are suggested as: 

• Council policies and procedures; 

• Traffic and environmental; 

• OCC, SODC and National government consultations; 

• Asset management issues. 

10. Advisory Committees and Steering Groups  

To be set up as appropriate, and to report to Full Council either directly or through the committee 

that convened them.  For example the Neighbourhood Plan Steering Group will meet and report to 

Full Council as necessary to review the progress made by the Neighbourhood Plan Core Committee 

in the preparation the neighbourhood plan.  

11. Correspondence 

All correspondence to be logged by the Office and either dealt with by the Clerk or passed to Full 

Council or a committee for discussion.  The correspondence file will be available at all meetings or 

can be checked in the office. Councillors will receive a list of all incoming correspondence but will 

not automatically receive copies. These can be requested as appropriate.  


