
Notes of the Informal Meeting on the Challenge Henley Triathlon Event 2013 

held at the Town Hall, Henley on Thames at 3.00pm on Wednesday 25 

September 2013. 

Present: 

The Member of Parliament for Henley:  John Howell OBE MP (presiding) 

 

Oxfordshire County Council (OCC):  

Councillor David Nimmo-Smith/ Henley Town Council) 

Councillor Rodney Rose 

Mr Peter Ronald (Public Events Co-ordinator) 

 

South Oxfordshire District Council (SODC):  

Councillor Angie Paterson 

Councillor Judith Nimmo-Smith 

 

Parish & Town Councils:  

Councillor Aafke Oldridge (Chair - Bix & Assendon Parish Council) 

Councillor Joan Bland (Henley Town Council / South Oxfordshire District Council) 

Councillor Stephan Gawrysiak (Mayor, Henley Town Council) 

Councillor Pam Phillips (Henley Town Council) 

Councillor Jennifer Wood (Henley Town Council/ South Oxfordshire District Council) 

Councillor Barbara Lewis (Chair - Nettlebed Parish Council) 

Rosemary Jackson Hunter (Clerk – Nettlebed Parish Council) 

Councillor David Hammond (Chair - Rotherfield Peppard Parish Council) 

Councillor Liz Longley (Chair – Swyncombe Parish Council) 

Councillor Julia Wells (Swyncombe Parish Council) 

Councillor Robert Barber (Watlington Parish Council) 

Councillor Ian Hill (Chair Watlington Parish Council) 

 

Canon Graham Foulis Brown – Henley Deanery and Rector of Rotherfield Peppard, 

Kidmore End and Sonning Common 

David Sarson – Lambridge Wood Road Resident 

John Ferebee – Lambridge Wood Road Resident 

 

In Attendance: 

Nicci Taylor (Note Taker – Henley Town Council) 

 

1. Welcome and Introductions 

John Howell MP welcomed everyone to the meeting.  Mr Howell informed the 

meeting that he deplored the fact that Just Racing (JR) had again decided not to 

attend the meeting and stated that it was symptomatic of the way the company 

had acted throughout the whole event. 

 



2. Apologies 

Apologies were received from, Councillor Andrew Ball (Highmoor Parish Council) 

Philippa Morgan and Alan Rose, (Just Racing UK) and Mike Kennedy, (Town 

Clerk Henley Town Council). 

 

3. Minutes 

The notes of the informal meeting to discuss the Challenge Henley Triathlon 

Event 2013 held on 15 February 2013 were received and noted. 

 

4. Henley Triathlon 2013 

It was noted that again there was a general feeling of dissatisfaction with the 

organisation of the event, in particular with the failure to provide an Economic 

Survey, escort people through the event, provide better marshalling. 

 

Councillor Jeni Wood (Henley Town Council) entered the meeting at 4.05pm)   

 

The following points were raised from a meeting that had taken place between 

seven of the local parishes to review feedback they had received: 

• Sports men and Women and a Triathlon are welcome in the Henley area 

and everyone should be encouraged to take up sport, especially young 

people, however the arrangements for this event fell far short of 

requirements. 

• There were some improvements in this year’s event including the legal 

requirement to consult with police being met (belatedly), more signage on 

local roads, some information on the Challenge Henley website regarding 

traffic management arrangements and more Marshalls and motorcycle 

escorts. 

• 12 hour road closures caused significant problems for residents and 

visitors over a wide area and caused loss of business to pubs, 

restaurants, recreational facilities and churches. 

• The ‘obvious economic benefit to Henley’ as stated by Alan Rose is not 

obvious. 

• Marshalls advised drivers to go down closed roads without escorts and 

had no local knowledge of the area so could not direct people to obvious 

locations. 

• More signage this year but much of it was confusing and no clear signage 

directing traffic coming off the M40 and no advance warning on M40 that 

major roads would be closed. 

• Having multiple circuits of a star shaped route creates the need for long 

road closures, the bulk of the riders covered the route fairly quickly and it 

should have been possible to reduce the closures. 



• Although many of the problems are due to JR, OCC could have handled 

the event better, communication, consultation and engaging the issues 

with the Parish Councils was sadly lacking. 

• There have been rumours that JR will not bring the event back to Henley 

again next year, but some other company may wish to do so in the future. 

Issues from the last 3 years need to be addressed so that any future 

event (which should be encouraged) is run with the correct organisation 

and arrangements in place. The organisation should include: 

• The rout being a ‘single pass’ route. 

• Genuine engagement with those affected – local residents through the 

Parish Councils and directly and local businesses and other 

organisations. 

• The police to be involved to ensure that safety concerns and disruptions 

are properly addressed. 

• Proper debate by OCC and SODC to identify the public benefit and costs 

from such events to ensure that arrangements are made to mitigate costs 

which fall on vulnerable businesses and also to minimise inconvenience 

to local residents and the wider public. 

• There is a growth in this sort of event, maybe it is time for Parliament to 

reconsider the arrangements for these events to ensure that the needs of 

the local communities and not subservient to the commercial interests of 

large event organisers. 

 

As permission is granted for the road closures under the Road Traffic Act 1984, 

it was questioned if it was possible for the event to be classes as a cycle race 

and considered under Cycle Legislation instead, but it was noted that this was 

not possible as it was a sporting event and not a race. 

 

Mr Ronald advised the following: 

• At the last meeting, a list of what could and what could not be done 

was supplied. The event is held under a Special Events Order (for 

major sporting events) and a road closure can only be refused by OCC 

if it is possible to hold the event off road, if a road closure isn’t required 

to make the event safer and if the event caused any major traffic 

congestion in the area. 

• JR employed a company called Traffico to manage traffic control at this 

year’s event with 25 motorcycle riders (10 more than last year) and 

paid professional Marshalls. 

• There was 1 reported minor accident involving a cyclist and a 

pedestrian which left the cyclist injured. 

• Marshalls were witnessed escorting residents in and out of the closed 

roads and directing them to the next available route and a mystery 

shopper checked the whole route first thing in the morning for signage 



at the closure points and also tested the escorts – a slight delay was 

experienced at some points but not at others. 

• The event covered 5/6 legs and there were 2 motorcyclists per route. 

• Marshalls were abused by people who ignored the road closure and 

diversion signs. 

• Notice has been served by OCC on Traffico as they failed to deliver 

requested information until the last minute. 

• The entire cycle event cannot be held off road as the route requires a 

distance of 120 miles making the question of an off road route 

impossible in the area surrounding Henley on Thames. 

 

A suggestion was made that as Henley hosts the event that the majority of the 

event should take place on the roads in the town. It was noted that Henley does 

not host the event, and that although it did support the concept of the event 

initially the Town Council has not taken part in any debate and has not had any 

input into the organising of the event, and there has been no meetings, town or 

district where HTC has wholeheartedly given its support. 

 

When questioned why OCC had given its support to the event after only 1 

request from a District Councillor the meeting was informed that a request had 

been made from the Cabinet Member for Sports and Leisure for support. 

 

As the event cannot take place without police authorisation, John Howell to write 

to the Chief Constable to see if there is any way JR can be prevented from 

staging the event. 

 

An opinion was voiced that the event only takes place on 1 day out of the whole 

year, surely people could organise themselves better and make other 

arrangements for that day (or part of the day) when they would be effected by 

the road closures. 

 

OCC have learnt from what has happened on this and previous events and is 

trying to come up with new protocols so that its hands are not tied over time 

scales etc for all events in Oxfordshire. 

 

5. Henley Triathlon 2014 or Future Events 

John Howell MP proposed a Working Group that would, working within the 

current law, put together a list of principles for organising any future events that 

could be given to JR or any future event organiser and be fed into the Joint 

Neighbourhood Plan. 

 

The Working Group to liaise with Peter Ronald and any future organisers so that 

everybody knows what they can and can’t do. 



6. Economic Impact 

It was noted that although promised, no Economic Impact Survey was  provided 

for the 2013 event. 

 
A suggestion was made that SODC carry out a survey but it was noted that this 
would not happen as they are expensive to produce. 
 

Date of next meeting to be confirmed. 

 

 

 

The meeting closed at 5.00pm. 

 

 

 

 

 

 

 

 

 

 

Chairman 


