Minutes of the Meeting of the Projects, Finance and Staff Committee 
held on Thursday 19th February 2004

at 8.00pm in the Community Office








Present:      Tony Williamson (Chairman)      

                  Phil Jackson

                  Barry Adby

                  Robert Barber

                  Angie Paterson          

Officer:        Kristina Tynan

1.
Apologies for Absence

Nicholas Payne, Roger Beattie

2.
Minutes of the Meeting held on  8th January received by Council 9/12/03

Resolved:  That these minutes are a correct record.

3.
Declarations of Interest

Tony Williamson and Angie Paterson declared an interest in the letter from the Church re the Churchyard and signed the Declaration of Interest book and left the room for this item.


4.
Matters Arising

There were no matters arising.

5.
PROJECTS

5.1  Community Office  - Mr Jackson is still investigating this issue.
5.2 West Room Lease
 We have received a formal letter from out Solicitor.  We had asked for 4 points to be clarified:-


1.`
That the formula be clarified- this has now been given.

The cost for Water, Heating, Lighting, Cleaning of all communal areas be divided by 35. (34 flats and the West Room). Based of last years costs this will be £155 pa  for 2004/2005



Cost of Installation of Kitchen will be £632pa for 25 years



Fridge and Freezer Depreciation  at £150pa



Internal Decoration and repairs - £250pa



Administration Charge - £55pa



This has a total yearly charge of £1242 to the Parish Council

2. To confim if SOHA to pay for their use of the West Room- they say they should not.

3. That the bill to SOHA should be paid within 28 days (not 7)- SOHA have agreed to this.

4. That SOHA confirm that there will be no claim for back payment of rent or for interest so that the rent commencement date should be the date on which the lease is signed.- SOHA have agreed to this
RECOMMENDATION TO COUNCIL: That we accept the lease and the formula for the West Room


5.2.1   West Room –Rental Charges

RECOMMENDATION TO COUNCIL:  That the following charges be agreed:


Recognised Community Group – No Charge


Age Concern Day Centre – Session Charge of £25


Other Groups - £50 per day on a pro-rata basis

The Clerk to come to an arrangement with the Warden for SOHA use to ensure that no double booking take place.

5.3 Pavilion

The latest plans have been re-drawn.  Planning Permission has been given by SODC and we should receive formal notification within the next few days.
Confirmation has been given by the Football Foundation of the grant.  The next step will be to get the tenders in, which will be evaluated by Sworn King, recommend to Full Council which tender to accept, obtain agreement of Football Foundation and SODC to the tender.

5.4  Web Site

Mr Jackson reported that this is now nearly ready to hand over to the office.  The Website address will be www.watlington.org.  This will be going live on May 1st 2004.

5.5 Broadband


Broadband to be obtained when the website becomes live.

5.6 Old Railway Track - Cycleway


Letters have been sent to all the local Parish Councils.  A deadline has been given for them to reply by the 31.3.04



5.7   Any Other Project Business


There was none.

6
Staff and General Issues

6.1  Disciplinary Procedure 


RECOMMENDATION TO COUNCIL:  That the attached Disciplinary Procedure be adopted.

7.
FINANCE

7.1 Audit Recommendations

Council have produced a Risk Assessment for Council – which will be reviewed each year

7.2 Financial Regulations 

RECOMMENDATION TO COUNCIL:  That the attached Financial Regulations be adopted

7.3 Grant Request from Rainbow Nursery

The committee agreed that they have had their usual grant this year and that the Council is not in a position to make a further grant.

7.4      Grant Request for Oxfordshire Association for the Blind

RECOMMENDATION TO COUNCIL:  That we give a grant to the OAB for their work with people in Watlington(11) of £100

8.
Town Hall Issues

Emergency Lights – These need to be checked urgently.

9.
Correspondence
9.1 Compact for Oxfordshire – Brochure and consultation event for voluntary and community groups. 


       Resolved:  That the Clerk fill in form and send off.  
9.2 The Boundary Committee for England – Draft Recommendations- Need response   by 8th March.
Resolved:  That we support the draft recommendations

9.3 Rainbow Corner Day Nursery – grant application- Dealt with above
9.4 Draft Community Strategy for South Oxfordshire – All Councillors have had a copy and would urge all councillors to fill these in.
9.5 Oxfordshire Community Foundation- Guidelines for Applicants – Noted
9.6 St Leonards Church -  The Church is not in position to take up our offer due to the fact that it does not have matching funds.  Canon Williamson and Angie Paterson left the room for this item.
Resolved:  That some councillors meet with representatives from the Church to discuss this issue.  Robert Barber and Phil Jackson to attend this meeting.

9.7 OCC – Periodic Electoral Review of OCC – Draft Recommendations.- Noted.
9.8 Dialability – Informing the local commnity- Noted.
9.9 OCC – Government School Travel Action Plan- Small Capital Grants- Sent to us for information
9.10 Oxfordshire Association for the Blind – grant application- Dealt with
9.11 NHS – Primary Care Agency – Application for outline consent to patients residing in Oxfordshire- Dealt with
9.12 Comprehensive Performance Assessment of SODC – 23-27th February- Noted.
9.13 SODC – Council Tax Base- Noted.
9.14 Martin Edis – Watlington Watch – re Ringmaster- Which Councillors would like to receive it?  Angie Paterson and Tony Williamson would like to receive.
9.15 OCC – Scrutiny Report – Noted.
11
Any Other Business
THERE BEING NO OTHER BUSINESS THE MEETING CLOSED AT 10.32PM
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