Minutes of the Meeting of the Finance Committee held on Tuesday 25th November 2008 at 8.00pm in the Community Office

Present:
Councillors:

Tony Williamson


                                       Angie Paterson 



Nick Greaves

Officer:



Kristina Tynan

25/08  
Apologies for Absence

Roger Beattie, Rhian Woods

26/08
Minutes of the Finance Meeting held on  23rd September 2008  were received by Council 14/10/2008

Resolved:  That these minutes are a correct record and that they be signed by the Chairman.

27/08
Matters Arising


Insurance – The Priority 2 Electrical Risk Assessment has been completed by our Electrician, Milners and Son and has been sent to our Insurers, Cornhill Allianz. Their recommendations are on the next Operations Committee Agenda to be discussed.
28/08 
Declarations of Interest

There were no declarations of interest.

29/08 Sport Field Rent

This issue is still under negotiation.

30/08
Budget 

1. Pavilion Committee budget

Budget for 2009-2010 –  the following budget was agreed on the assumption that: 

a. Gas, electricity,BT, and Water costs would be checked and be less than double the first half of the year.
b. That £893.96 for the floor washing and drying machine would be refunded  (This is not the case)
c. Sports Club payments will be made in full
d. Youth Club and VAT income has been credited resulting in a £1500 balance.
e. Enabling the Parish Council loan of £1000 to be repaid (this now seems unlikely, resulting in an extra cost for 2009-10)


	Expenditure
	

	 
	Actual 
	Actual 
	Budget
	Actual
	Expected
	Budget

	 
	2006-7
	2007-8
	2008-9
	Apr-Sep 09
	2008-9
	2009-10

	Insurance
	1104
	1047
	1050
	1011
	 1050
	 1050

	Gas
	1931
	1565
	1500
	1080
	 1900
	 2000

	Electricity
	1256
	2095
	2000
	960
	 1400
	 1500

	Security
	567
	799
	800
	407
	 800
	 800

	BT
	270
	219
	200
	110
	 150
	 150

	Water
	169
	310
	300
	180
	 300
	 300

	Contingency
	500
	741
	630
	3805
	 2900
	 1000

	WPC repayment
	 
	500
	 
	 
	 1000
	 0

	 
	5797
	7276
	6480
	7553
	9500
	6800

	Income
	

	Sports Club
	4320
	4320
	4560
	2160
	 4560
	4560

	Lettings
	995
	1285
	1200
	1160
	 2200
	1500

	Youth Club
	855
	720
	720
	 
	 750
	750

	Other
	 
	274
	 
	1650
	 1650
	0

	VAT
	 
	580
	 
	 
	 340
	0

	Wpc loan
	 
	 
	 
	1000
	 0
	0

	 
	7179
	7179
	6480
	5970
	9500
	6810

	 
	 
	 
	 
	 
	 
	


It was noted that the Pavilion business rates are being paid by the Sports Club and this should be reflected in the accounts.


The contingency amount on expenditure relates to the new shutters. 

Resolved: That the Pavilion Committee be informed that the Parish Council expects the Pavilion Committee to repay the £1000 loan and to balance its books; the Pavilion Committee might review the Youth Club rent.

2. Watlington Parish Council Budget 2009/2010  
The draft budget was looked at in detail and a number of changes made.  It was noted that as no invoices had been received for either Water supply or Electricity (marked *), in spite of repeated efforts, a sum of £1500 was being held in the reserves against these items (Utilities Reserve)
RECOMMENDATION TO COUNCIL:

1. Increase the Council Band D from £65.09 to £67.82 and other bands proportionately, being an increase of 4.2%.


2. That the precept (being the Band D figure multiplied by the 2009-10 Taxbase of 1190.10) should be increased from £76,498 to £80,717  for 2009-10.


     

3. To consider and approve the attached  Budget at the Full Council Meeting on December 9th 2008.
31/08
Issues arising from the audit 

1.  Fidelity Insurance


Resolved: That the Clerk obtains quotes from our insurance company for increasing our Fidelity Insurance. Quotes to be sought for £100,000, £150,000 and £200,000.


2.  Town Hall Charity Status (charity documents were attached to Agenda)

The comments from the external auditor BDO Stoy Hayward were discussed.  


Resolved: That Tony Williamson looks at the Charity Commission website to find out information about making this charity dormant.
32/08
Staff Rates from 1st April 2008

Employers and Trade Union sides of the National Joint Council (NJC) for Local Government Services have failed to agree on a salary settlement for the present year, and so the issue has gone to arbitration. As this will take some time, both sides have agreed that an Interim Award of 2.45% should be made with effect from 1st April 2008.
 

The Parish Clerk is on Point 30 of the NJC pay scale, for which the interim rate is £25,146. As she works 30 hours (out of 37) she is paid 81.08% of the rate, which is £20,388.
RECOMMENDATION TO COUNCIL:  that the Clerk be paid at £20,388 per year with effect from 1st April 2008.
 

RECOMMENDATION TO COUNCIL:that the salaries of other Parish Council employees be increased by 2.45% with effect from 1st April.
 

33/08 Correspondence

1. SODC – Budgets and Precepts 2009/2010 –Discussed above.

  2. NALC – Interim Salary Awards- Discussed above
34/08 Any Other Business



BT Office Phone 

An email has been received from BT offering to migrate the Council onto the BT Business Reward package free of charge.

Resolved:  That the decision on this to be delegated to Angie Paterson and the Clerk.

Next Meeting:  Financial Regulations and Review of the Effectivenesss  of the Internal Audit to be agenda items.
 

THERE BEING NO OTHER BUSINESS THE MEETING CLOSED AT 9PM
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