Minutes of the Meeting of the Finance Committee 
held on Tuesday 24th September 2008 at 8.00pm
 in the Community Office
Present:

Councillors:
Tony Williamson


Nick Greaves


Rhian Woods


Officer:
                     Kristina Tynan

14/08 
Apologies for Absence

Angie Paterson, David Shannon, Roger Beattie , Ian Hill
, Charles Rowton-Lee.
15/08 
Minutes of the PFS Meeting held on  27th May 2008  were received by Council 10/6/2008

Resolved:  That these minutes be accepted as a correct record and that they be signed by the Chairman.

16/08
Matters Arising

There were no matters arising other than agenda items.

17/08 
Declarations of Interest

There were no declaration of Interests.
18/08 
Car Park – Income

A list of businesses who have paid to date are:

Chancellors, Davis Tate, Griffiths, The Granary, Kingfisher,Co-op,The Galley, Swaggers, Drapes, Traveltime, DBS, Watlington Pharmacy, Watlington Garage,2 & 6, Calnan Bros, Undercroft Fruit & Veg, Stephanie O’Brien,
The Chiltern Business Centre, The Post Office,Wild Thyme,The Chiltern Partnership, Robinson Sherston.

The businesses who have not yet paid have recently been sent another letter.

The Parish Council welcomed those who have paid .  


Resolved:  That a notice goes up in the car park noticeboard stating which businesses have contributed to the car park costs.
19/08
Sport Field Rent

Nick Greaves reported that a meeting had been held 2 weeks ago between James Pearson and the Beechwood Estates Solicitor.  Nick Greaves updated the committee on the current negotiations.  It was noted that the Pavilion Committee minutes (10/9/08) read:
“Sports Field rent review was discussed.  The Sports Club were very concerned if their payments to the Pavilion Committee were significantly increased and offered to provide their accounts to show their financial position”. 
20/08 Insurance – Report from Nick Greaves

Nick Greaves reported that he and the Clerk had been through the insurance documents and all seems in order.


Further to the increase in the value of the Town Hall, Cornhill Insurance had to do their own survey.  As a consequence of this we have instructed a Priority Two Risk assessment of the Electrics as this is needed by the Insurance Company.  This assessment is being done tomorrow by Milners & Sons.
21/08
Play Equipment Project - update
It was noted how nice it was to see the Recreation Ground full of people on the ‘Funday’ on the 21st September. This was the launch of the local furndraising initiative.  We have had a number of very positive comments about this day and it has raised the profile of this project.    Rhian updated the committee with funding to date, SODC and TOE have awarded grants.  Application has gone off to SPIRED which has been sent in by one of the youth members. Awards for All Application is being sent off. We have sent in a preliminary application to ORCC for a RASP grant.  

The Henley Standard will be printing an article and photos of the ‘Funday’.  The next fundraising event will be a raffle with excellent prizes.

The scheme is envisaged to start March/April 09 if all funding in place.

22/08
Budget 

Income and Expenditure for 1st four months of financial year – attached 
Tony Williamson said that this report was extremely helpful in term of the budgetary process and that the Clerk will do this exercise again once we have 6 months of data.  
Resolved: That the four months’ figures be accepted.

Matters arising from the four months’ report

It was noted that there will be an overspend on caretaking costs due to the caretaker being off sick and the work still having to be carried out.  It will be extremely important at the end of six months to look carefully at the costs for the green space areas.  The Grants budget will be need to be split into different areas eg General Grants, CAB etc.

23/08
2009-10 Budget

Should Finance committee recommend a financial limit for 2009-2010? RPI (all items) 12 months increase to July =5%?

Recommendation to Council:  That Council have a financial limit of  4.8 % which is the RPI figure for 12 months to the end of August 2008.
Should Operations Committee be asked to provide a detailed draft budget for all Parish Council expenditure, except for Pavilion Committee expenditure, Strategy Committee Grants, Allotments and Planning Committee?

Recommendation to Council:  
That the budget be an item on the October Operations meeting (with a report from the Clerk prior to the meeting to show which items look like having an overspend). The budget then to be an item for the November Strategy meeting for them to set a strategy budget for 2009/2010.  Finance Committee meeting on the 25th November 2008 will make a detailed budget recommendation to December Council.
23/09 Correspondence

James Turner – Hidden Britain Subscription – Noted.



Suzanna Cruickshank – Hidden Britain Subscriptions- Noted.
Watlington Band – Oktoberfest requesting grant – The Clerk has emailed them with the grant application form.
24/09  Any Other Business

There being no other business the meeting closed at 9pm
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