 Minutes of the Meeting of the Operations Committee held on Wednesday January 28th 2009 at 10.00am in the Community Office

Present:

Councillors:


Roger Beattie – Chairman





Ted Backhouse





Barbara Crookes





Linda Nicholson

Officer:


Kristina Tynan 
01/09 
Apologies for Absence


Angie Paterson, Di Tolan, Tony Williamson, Keith Lane
02/09
Minutes of the Meeting held on 26th November 2008 were accepted by Council on the 9/12/2008
Resolved: That these minutes be accepted as a correct record and that they be signed by the Chairman.
03/09 
Declarations of Interest


There were none.
04/09
Matters arising


Laurel Hedge at Hurdlers Green (Minute 62/08 refers)This hedge has now been cut and we have noted appreciation from neighbours.
05/09
Outstanding Issues 
Community Office Insulation – Keith Lane is still investigating this.
Income Protection – referred to Finance Committee

06/09
Property

Town Hall – Plastering underneath top stairs
Resolved: That we contact Boshers for a quote for these works as it needs to be done by a Specialist Plasterer as a lime mix is needed.  The Clerk to contact SODC Conservation Department re this issue.

Town Hall – Flagpole

We have had this looked at and it seems to be in a sturdy condition at present. It was noted that to do any work on this pole we would need to hire in a cherry picker as the Fire Service are not able to help us as they have done in the past.
Community Office – Installation of 2 wall mounted bike stands outside the office.
Resolved: That 2 bike stands are installed outside the Community Office.
07/09
Discussion Items

1. Britain in Bloom – All Councillors have been given a copy of this paper.  Discussion regarding whether it would be viable to enter this competition this year.
After much discussion and the amount of work it would need, it was agreed that we start working on this now with a view to entering it in 2010. It was also noted that there are grants available,

2. Website - Nothing to report
3. Emergency Plan – Roger Beattie is working on this at the moment and will report back to this committee.
08/09
Open Spaces

1. Paddock – It was noted that this has been discussed at Strategy and maintenance agreed.  They will re-visit the question of the willow hedge,

2. Mansle Gardens 


1. Immediate Maintenance- Discussion regarding:-

a) Fencing for holes in hedge 

Resolved: That we fill in the holes with wooden fencing to match existing. The Clerk and Roger Beattie to seek quotes on this.

b) Paths
Resolved That we initially cut back edges and removal of moss and that we seek an estimate for re-tarmacing this path in the future.

c) Benches

Resolved: That we instruct our Watlington Caretaker to clean and oil these benches.  

d) Twinning Plaque – Ideas for new plaque and setting

It was agreed that we ask the Twinning Committee for their ideas for this area.


e) Noticeboard/Sign 

To ask the Twinning Committee for their views.

f)  Planting- Discussion on possible new flowerbed and enhancement of walled area

To ask the Twinning Committee for ideas which we can then discuss.


2. Enhancement of this area for 20th Twinning Anniversary visit.


To speak to the Twinning Committee regarding this.

09/09 
Correspondence

1. Tim Horton – Re Mansle Gardens – Noted and discussed above.

2. Tim Horton – Flagpole at Town Hall- Noted and discussed above.
10/09  Any Other Business


Town Hall Decordation  and Upgrading of Toilets – To be discussed at a future meeting.

Johnson’s Alley – Agreed to write to BT about their hedge and to further look at the safety barrier issue.
THERE BEING NO OTHER BUSINESS THE MEETING CLOSED AT 9.45AM
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