 Minutes of the Meeting of the Operations Committee held on Wednesday October 22nd 2008 at 10.00am in the Community Office

Present:

Councillors:



Roger Beattie -  Chairman





Keith Lane – Vice-Chairman






Di Tolan






Linda Nicholson






Tony Williamson






Ted Backhouse

Officer:



Kristina Tynan
45/08 
Apologies for Absence


Angie Paterson, Barbara Crookes
46/08
Minutes of the Meeting held on 24th September 2008 were accepted by Council on the 14/10/2008 

Resolved:  That these minutes are a correct record and that they be signed by the Chairman.
47/08 
Declarations of Interest


There were no declarations of interest.
48/08
Matters arising


Website 

Agreed that we discuss this further at the next meeting in November.  All members to look at both our websites; www.watlington.org and www.watlington-oxon-pc.gov.uk  prior to the next meeting.
49/08 
Outstanding Issues 
Johnson’s Alley  - Safety Barrier
Malcolm Bowler has had a look at this but because of the disability act and the narrowness of this area there is not enough space to put up a barrier. However he has said he is open to any suggestions from us on how to make this safer. Councillors to look at this area and come back with any suggestions to the next meeting.

Tony Williamson reported that the nettles are quite bad on this alleyway. The Clerk to contact OCC regarding this.
The Paper Shop – Letter to be sent to Sue and Joe at the Paper Shop thanking them for their help in the community whilst they have been in the shop in Watlington. 
Resolved: That we write to the owners of the freehold asking them about their future plans for this site.
Co-op – It was noted that there is a sign up in their window for planning permission for a new sign.
50/08
Property

Community Office – Keith Lane still needs to check if there is insulation in the walls of the office.
51/08
Discussion Items

Budget (Update to 30/9/08 was attached with Agenda)

The detailed budget was discussed.  It was noted that we would probably have £3-4,000 extra for next year however with the negotiations on the Sports Field rent there would be little scope for anything extra.
One significant item was that our caretaker costs are about 13% higher than expected due to the Council having to cover sick pay.

Resolved: That we look into Income Protection insurance which would protect the employer.
Tony Williamson and the Clerk to meet before the next strategy meeting to discuss the budget.
Grass Cutting Contract – 6 month review.
Roger Beattie is in the process of marking up a map for Berinsfield which will make it easier to look at the grass cutting areas rather than on the list.  It was noted that although we had initial teething problems work has now settled down. This map will be tabled for the next meeting and this issue can be further discussed.
Resolved:   Agreed that we have another ½ day scheduled in for the paddock.  
Best Kept Village Competition – Discussion for 2009 on how workable this is with a view to drafting a plan regarding timescale, effort and finance and putting forward a recommendation to Full Council.

RECOMMENDATION TO COUNCIL:  That we set up a small group to look into entering a competition for next year. They can look into other competitions that are available.
52/08 Open Spaces


Car Park lining – This work to be ordered shortly.
53/08 
Correspondence

1. OPFA – AGM 23rd October – Roger Beattie to attend


2. ORCC – Village Hall Committee meeting – 30th October at Holton Village Hall.
    No committee member was available to attend this meeting.

3. Mrs Ackerman – saying how good town is looking and what a good job our        caretaker is doing.- Noted
4. Mr Anness – re Davenport Place – This has been dealt with by the Office/Carketaker.


5. OCC – Play Policy Workshop- This was attended by Roger Beattie on the     8/10/08. There is a copy of the policy in the office.  The County  

    Council is hoping to adopt this policy.
54/08 Any Other Business

         Ticket Machine for Car Park
         This machine has been delivered to Roger Beattie.

         Recycling of Light Bulbs and Batteries

Resolved:  That we draw attention to this service in the next edition of the Watlington Times.

  Shed


  Roger Beattie and Ted Backhouse are looking into shelving for this. Tony  

  Williamson may have some shelving that he no longer needs.

There being no other business the meeting closed at 11.03pm
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