Minutes of the Meeting of the Operations Committee on Wednesday 28th May 2008 at 10.30am in the Community Office



Present:


Roger Beattie




Keith Lane





Angie Paterson





Tony Williamson





Barbara Crookes

Officer:


Kristina Tynan
1.  
Apologies for Absence


Linda Nicholson, Di Tolan
2.
Election of Chairman

Angie Paterson proposed Roger Beattie and Keith Lane seconded.  There were  no other nominations.

Resolved:  That Roger Beattie be elected Chairman.
3.
Election of Vice-Chairman
Roger Beattie proposed Keith Lane and Angie Paterson seconded.  There were no other nominations.




Resolved:  That Keith Lane be elected Vice-Chair.
4.  
Declarations of Interest


There were no declarations of interest.
5.
Operation Committee Remit

Resolved:  That this committee will deal with operational matters: Action on matters already agreed by Full Council, including alterations to them and monitoring progress. This Committee will generate the programme of work for the Watlington caretaker.

6. 
Outstanding Issues to Follow Up

Town Hall Survey – The Clerk to ask Rhian Woods for an update.
Police Lease of room in Community Office- The Clerk to contact Keith Green.
Bus Shelters at Junction 6 – These have now been amour plated and Tony Williamson reported that the plain brown walls may be susceptible to people graffitiing it.  The Clerk to look into whether the surface is graffiti-proof. It was also agreed to see what system of maintenance for these shelters is in place.
Britwell Road – Traffic Calming – Peter Ronald has stated that this work should be commencing in about 6 weeks.
Bollards by Town Hall- Peter Ronald ordered this work in December but with Isis Accord being taken over there is some delay on some work.  He has said he will chase this up again.
Car Park 2 hour parking signs – Five of these signs have been ordered as attached.
Junction 6 Shelters – Watlington Signs – The Clerk has put in an insurance claim for the sign that went missing.
7.
Property

Pavilion – Car Park Surfacing – This work has been completed at a cost of approximately £850.
Car Park  
Limited Waiting
The signs for the limited waiting will be installed as soon as they are delivered. Enforcement, ticket machine, liability signs to be discussed at the next meeting.  
Cleansing – Agreed that we try to ensure that we have cover on the weekends.
Recycling Area- The recycling bins have now been moved and we have gained 1 car parking space.
8.     Open Spaces

    Paddock  
Use for outdoor events
We have 2 events booked, one for July 5th which is music and a film to be shown and on the 26th July a Youth Club music festival.

        Willow Hedge
Roger Beattie to ask Nigel Adams for his advice on having it laid and also to look at a price for putting a picket fence around the area.
        Grass Cutting Contract
We have been having a few initial teething problems with our new contractor.  The Clerk has spoken to Mark Williams re this and is hoping to have all the problems sorted out.
        Recreation Ground and Sport Field– quote for kissing gate surfacing           Resolved:  That we accept the quote from Berinsfield for £400.  

9.     Town Watch/Neighbourhood Watch- Discussion on list of streets/               what inspections needed

We have had a number of volunteers to look after a number of streets in Watlington.  A inspection paper to be drawn up for next meeting.
10.   Twinning – next year 2009 is the 25th Anniversary of  Watlington                 Mansle –they have asked if we could something to commemorate this.

Resolved:  That we put a note in the Watlington Times asking for volunteers for this and that we speak to Alan Craddock regarding this.
11.     Correspondence

1.  WJ Parking – Information on car parking contracts- Noted.

2. Helena Riffaud – Twinning- Discussed above.

3. J Bryden – Paddock Grass Cutting- Discussed above.
4.SODC – Play Equipment Application – Details for a 10 minute presentation to the panel.- Noted.
5.  SODC – Inspection Report on Food and Hygiene at Town Hall- Noted that we have a certificate for this.

6.  Lewknor PC – re Bus Shelter armour plating- Discussed above.

7. R Belson – copy letter on Trading Standards sent to TH- Noted.
8. D Parker Architects – they will make their car park available for village functions.- Noted.

  9. OCC – New Timetables for Subsidised Bus Services.- Noted.

 10. OCC – Home2School Newsletter- Noted.

 11. OCC – Review of Subsidised Bus Services summary of bus changes- Noted.

 12. 2 quotes for kissing gates- Discussed above.

13. SODC – Cuxham Field- We have had a lot of interest in the field and  agreed that we ask Nick Greaves to write a paper for the next meeting.
12.    Any Other Business


Best Kept Village Competition 2009

Roger Beattie will speak to local organisations about if they are interested in forming a working party for this.

THERE BEING NO OTHER BUSINESS THE MEETING CLOSED AT 11.40PM
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