Watlington Pavilion and Sports Field Committee

Minutes of the 31st   Meeting held on Wednesday 10th September 2008 at 8pm in the Pavilion.
1. Present - 
Sports Club members
 
Sandra Griffiths, Malcolm Hoskin, Tony Yewlett
 

Parish Council members
Roger Beattie and Tony Williamson


2. Apologies -
Mick Lloyd and Tony Yewlett

3. Resignation – Rhian Woods had resigned, due to pressure of her involvement in the play equipment project on top of her other responsibilities.  She was thanked for her contributions.

4. Declarations of interest – none


5. Minutes of 30th meeting held on Wednesday 9th July 2008 were agreed.

6. Football issues - Monitoring and Evaluation Meeting with FA, Football Foundation and OFA  on Wednesday 20th August.  Tony and Mike had attended. Report deferred for when Mike was present.

7. Pavilion building issues
a. Re-decoration of the social area and toilets (Minute 6b) Tony W and Sandra agreed that this should be carried out by Tony Yeulet for £630. This was expected to be carried out in the near future.
b. installation of taps in 4 changing rooms (Minute 6c)  has been carried out.
c. front door lock barrel (Minute 6d) has been changed around so that it works.
d. Alarm re-setting (Minute 6e) C.Lewis Security now charge £67 per month for the alarm system, and over £100 in addition to re-set the system whenever it goes off. Roger and Sandra had investigated ADT, which would ring the Fire Brigade in case of fire and a key holder in case of break-in; after either we could re-set the system; their costs would be higher than £67, but would include twice yearly checks of intruder alarm, fire alarm and security lights.  It was agreed to change to ADT, subject to receiving a written quotation and to Kristina being satisfied regarding the termination of the C Lewis contract.  Also agreed to request ADT to link the hut to the security system.
e. Outside lights – it was agreed to engage Neil Campbell to re-instate the light over the main entrance door, to change the light on the sports field side to a flood light, and to provide a light to the container and for the Aunt Sally. (cost £450)

8. Sports Field issues

a. Mower (Minute 7a) – insurance had been obtained. 
b. Dangerous dip inside kissing gate –(Minute 7b) surfacing.   Roger
c. Notices re dog dirt  (Minute 7c) have they been erected ?  Roger
d. grass cutting by access road and car park (Minute 7d)  The Sports Club were thanked for carrying out this work.
e. vandalism – feed-back from police (Minute 7e) The police had decided not to proceed with any action.
f. Leaves from Horse Chestnut trees ​ Tony offered to take them in his trailor.

9. Signage
a. Match Notice board (Minute 8a) Still being made by Bob Head - Roger
b. Sign to Car Park (Minute 8b)  Roger
c. “No liability” notice in car park  Roger

10. Finance
a. Accounts for April to August 2008 showed a balance of £1190, but since then £1010 had been paid for insurance. Roger would check the invoices for the shutters, and ensure that the Youth Club rent was paid.
b. Electricity and gas bills and meter readings had been checked by Roger; re-billing had been carried out.
c. Sports Field rent review was discussed.  The Sports Club were very concerned if their payments to the Pavilion Committee were significantly increased and offered to provide their accounts to show their financial position. 
d. Budget preparation – Tony agreed to produce a draft budget, based on actual income and expenditure for 2007-8 and April-September 2008 and the outcome of the Sports Field review. If appropriate, the Sports Club would circulate their accounts in advance of the next meeting.

11. Building letting issues
none
12. Dates for meeting  - Wednesday 12th November at 8pm (budget)

Meeting closed at 8.50pm.
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