Watlington Pavilion and Sports Field Committee


Minutes of the 32nd Meeting held on Wednesday 12th November 2008 at 8pm in the Pavilion.
1. Present - 
Sports Club members
    Sandra Griffiths, Malcolm Hoskin, Mick Lloyd ,Tony Yewlett
 

Parish Council members
Roger Beattie and Tony Williamson


2. Apologies -  Barry Adby has been appointed to re-join the Committee as a Parish Council representative.  He did not attend because he was expecting a call from Tony. (Note - Tony has seen him since the meeting)

3. Declarations of interest – none apart from Tony Yeulet re decoration.


4. Minutes of 31st  meeting held on Wednesday 10th September 2008 were agreed.

5. Football issues - Monitoring and Evaluation Meeting with FA, Football Foundation and OFA  on Wednesday 20th August .  Members had seen the report, which seems to be a internal Football Foundation document and did not include anything significant for Watlington.  They had been concerned about the proposed large increase in rent of the Sports Field and offered assistance; however they were unable to provide particulars of comparable rents.

6. Pavilion building issues
6.1. Re-decoration of the social area and toilets (Minute 6) - Tony Yeulet expected to carry this out in the week beginning 24 November (for £630).
6.2. Alarm system (Minute 7d) Notice had been given to C.Lewis Security, who will terminate on 31 December.  A contract has been agreed with ADT, who will start on 1 January and will be signing with Kristina in the near future.  ADT’s arrangements will allow re-setting without needing attendance by ADT staff.
6.3. Outside lights – building lights have been completed. Changing the light on the sports field side to a flood light, and a light to the container and for the Aunt Sally has still to be done.

7. Sports Field issues
7.1. Dangerous dip inside kissing gates –(Minute 8b) have been cut out and surfaced
7.2. Fire damage to kissing gate will be repaired as it is not worth claiming insurance - Roger
7.3. Notices re dog dirt  (Minute 8c) to be done  Roger
7.4. Leaves from Horse Chestnut trees ​ will be dealt with by Sports Club

8. Signage
8.1. Match Notice board (Minute 9a) Still being made by Bob Head - Roger
8.2. Sign to Car Park (Minute 9b)  Roger
8.3. “No liability” notice in car park – it was agreed that this should be the same as in the Town Car Park. Roger  (Note – Tony has spoken to Kristina)

9. Finance
9.1. Accounts for April to September 2008 showed a balance of £30, while the balances at 10th November were £1,558. 
9.2. Floor washing and drying machine. It was considered that most, if not all, of the £893.96 cost of the Floor washing and drying machine should have been re-imbursed from the Pavilion Capital account. (Kristina says that “The Parish Council bought this on cheque number 102053  for £1050.40 cashed on 24/10/07. I transferred on 7/7/08 £893.96(excl VAT) from the Pavilion Account. so yes the Pavilion Committee paid for it”. Looking back I see that at the time we decided to buy the Dyson and Floor washing machine, we knew that £652 remained in the capital account.  I understand that Kristina has charged Pavilion Account with the difference between the cost of both and the £652 available)
9.3. Sports Club Payments -  It was noted that the Sports Club had not increased their standing order from £360 a month to £380, as provided for in the budget. However they would make up the amount.
9.4. Electricity, gas, water and BT bills would be checked by Roger with Kristina and written information on each provided for the next meeting.
9.5. Sports Field rent review – conclusion of the negotiations was awaited. The Parish Council had noted the Sports Club’s concern about any significant increase in charge to them.  and offered to provide their accounts to show their financial position. 

9.6. Budget for 2009-2010 –  the following budget was agreed on the assumption that 
9.6.1. Gas, electricity,BT, and Water costs would be checked and be less than double the first half of the year.
9.6.2. That £893.96 for the Floor washing and drying machine would be refunded (Kristina says this will not happen)
9.6.3. Sports club payments will be made in full
9.6.4. Youth Club and VAT income has been credited resuling in a £1500 balance.
9.6.5. Enabling the Parish Council loan of £1000 to be repaid (this now seems unlikely, resulting in an extra cost for 2009-10)
	Expenditure
	

	 
	Actual 
	Actual 
	Budget
	Actual
	Expected
	Budget

	 
	2006-7
	2007-8
	2008-9
	Apr-Sep 09
	2008-9
	2009-10

	Insurance
	1104
	1047
	1050
	1011
	 1050
	 1050

	Gas
	1931
	1565
	1500
	1080
	 1900
	 2000

	Electricity
	1256
	2095
	2000
	960
	 1400
	 1500

	Security
	567
	799
	800
	407
	 800
	 800

	BT
	270
	219
	200
	110
	 150
	 150

	Water
	169
	310
	300
	180
	 300
	 300

	Contingency
	500
	741
	630
	3805
	 2900
	 1000

	WPC repayment
	 
	500
	 
	 
	 1000
	 0

	 
	5797
	7276
	6480
	7553
	9500
	6800

	 
	 
	 
	 
	 
	 
	

	Income
	

	Sports Club
	4320
	4320
	4560
	2160
	 4560
	4560

	Lettings
	995
	1285
	1200
	1160
	 2200
	1500

	Youth Club
	855
	720
	720
	 
	 750
	750

	Other
	 
	274
	 
	1650
	 1650
	0

	VAT
	 
	580
	 
	 
	 340
	0

	Wpc loan
	 
	 
	 
	1000
	 0
	0

	 
	7179
	7179
	6480
	5970
	9500
	6810

	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	


10. Building letting issues
none
11. Dates for meetings  at 8pm - 
 
Wednesday 14th January 2009 in the Community Office (this has been booked)
 
Wednesday 4th March in the Pavilion
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