Watlington Pavilion and Sports Field Committee


Minutes of the 22nd  Meeting held on Wednesday 13th June 2007 at 7.30pm in the Pavilion.
1. Present
Sports Club members

Sandra Griffiths, Malcolm Hoskin, Mick Lloyd
Parish Council members

Roger Beattie, Tony Williamson, Rhian Woods


2. Welcome - Rhian Woods was welcomed to her first meeting.


3. Apologies – Chris Allen was welcomed as the new Sports Club nominee for membership. 

3. Declarations of interest –  None.
4. Minutes of 21st Meeting held on Wednesday 21st February 2007 were agreed.

5. Building and Ground Progress –
5.1. O & M manuals – Sandra would look at these to see which needed to be copied and Roger would assist with the copying. 
5.2. Landscaping has been completed.

5.3. SODC have carried out their final inspection and made their final grant payment.
5.4. The Football Foundation inspection by Melanie Antao will take place on 10th July; Mick and Tony will meet her. Tony will let Mick know the time. 
5.5. the lights have been erected on the footpath. It was agreed to ask the Parish Council to install a delay switch, so that the lights would remain on while the last people walk to their cars or to Love Lane, and to check if the contractor should have repaired and decorated the plaster damaged during installation.  Tony
6. Risk Analysis – Tony tabled a draft, based on work done by Ian Hill. It was agreed that all members would consider this, discuss it with Sports Club members and let Tony have suggested amendments by 1st September.
7. Finance –
7.1. revenue accounts for 2006-7 were noted; however it was agreed that the repayment of  the Parish Counci’s £500 loan should have been included in 2006-7.  Tony
7.2. Purchase of floor polisher – Roger offered to obtain catalogues for polishers and cleaners, discuss with Sandra, and that proposals would go to Tony for members.
7.3. Capital payments position at 31st March were noted.


8. Management issues
8.1. Pavilion cleanliness – seemed reasonable, but it was agreed that periodic (eg quarterly) professional cleaning was needed.
8.2. maintenance and repairs
8.2.1. Roger agreed to investigate replacing toilet roll holders
8.2.2. it was considered that toilet seats in the Ladies WC needed replacing.
8.2.3. the under-floor heating does not seem to be working in 2 of the changing rooms; Tony would ask Kristina if it was still covered under the guarantee, and to get it checked.
8.3. external lights seemed to be on most of the time, in spite of the censor; Roger agreed to check during the day.
8.4. cess pits – there was concern that the box above the cess pits is now tilting and that there might have been movement in the cess pits.  TONY agreed to ask if Mike Smith could look at this.
8.5. area tidiness and cleanliness – 
8.5.1. the Parish Council is responsible for ground maintenance on the recreation ground side of the fence, but significant areas have not been cut. Tony thought that it had been agreed with Robert Barber and the Parish Council Environment Committee for the whole area up to the fence, except the shrub beds, to be mown regularly with the rest of the grass.  It was also necessary for the shrub beds in the Parish Council’s area to be maintained. Tony would ask Kristina.
8.5.2. nettles also need cutting on the vision splay at the junction of the trackway with Shirburn Road.  Tony to ask Kristina.
8.5.3. Dog fouling notices  are needed re the sports filed; Tony agreed to ask Kristina if any were available.
8.5.4. painting of the container had been done, which was welcomed.
8.5.5. graffiti – it was agreed that this needed removing immediately.

9. Lettings – 
9.1. Sandra agreed to send a note about bookings and charges to the Watlington Times, after the Football Foundation visit.
9.2. Discussion about use of a football pitch by young people from Chalgrove and Crowmarsh led to agreement that such use could not be allowed without agreement by or on behalf of the Committee.

10. Football Foundation – “Charter Standard”

10.1. Kirsty Brammer (from Oxon FA) had met Sandra Griffiths, Malcolm Hoskin, Mick Lloyd and Tony Williamson on 7th March and explained the criteria which the Club must meet to attain “Charter Standard”. These include coaching and first aid, Club Constitution, Code of Conduct for players, managers and spectators, minutes of AGM and recent meetings, accounts and CRB certificates for managers. The Club aims to reach this standard by May 2007.
10.2. the only outstanding item re “Charter Standard” was for Gabby to go on a Football Foundation “Welfare Course”, on which no spaces had been available.  Tony agreed to contact Kirsty Brammer about this.

11. Match Notice Board – it was agreed that the Sports Club would consider erecting a board to show which teams are playing.

12. Youth Club – Roger raised the possibility of the Youth Club submitting proposals to building a Youth Club building near the Pavilion.  It was agreed that this was a matter for the Parish Council, which would consult the Committee if any proposal was likely to affect the pavilion or sports field.

13. Date of next meetings were agreed as follows 
Wednesday
12th September 2007
Wednesday 
  7th November 2007
Wednesday 
  6th February 2008
Wednesday 
  7th May 2008

Meeting closed at 9.25pm and was followed by a visit to all the changing rooms.
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