Watlington Pavilion and Sports Field Committee


Minutes of the 20th Meeting held on Wednesday 15th November 2006 at 8.15pm in the Pavilion.

1. Present
Sports Club members

Sandra Griffiths, Malcolm Hoskin, Mick Lloyd
Parish Council members

Roger Beattie, Tony Williamson


1. Membership – Roger Beattie has been appointed by the Parish Council to replace Phil Jackson.  Roger was welcomed to the meeting. No nomination had been received for the 4th Sports Club position on the Committee.


2. Apologies – Barry Adby

3. Declarations of interest – Tony declared a non-prejudicial interest as he is now Acting Secretary of the Church Hall Committee.


4. Minutes of 19th Meeting held on Thursday 28th September 2006 were agreed
5. Building Progress –
5.1. Pilot lights on water heaters – Sandra said that the firm that installed them had been present for 4 hours on Monday.  She would let Tony know after Saturday if they are now in full working order. Tony would then ask Mike Smith to issue his final certificate, so that the Football Foiundation’s auditors could visit. SG & TW
5.2. O & M manuals – Mike Smith was to check that they were complete, before sending them to the Parish Office. Tony would ask Kristina if she had received them. TW
5.3. SODC site visit had been arranged by Kristina; Tony would find the date. TW
6. Ground Progress -
6.1. circuit – unfenced underneath of ramp danger – Tony would ask Kristina if this is considered safe TW
6.2. condition of area around pavilion – report of site meeting held on 24 October by Robert Barber, Sandra and Tony was considered and actions agreed.  Tony would report this to the Parish Council’s Environment Committee next week TW
6.3. progress on lights between Love Lane and the pavilion – Tony reported that Kristina expected them to be installed within 2 weeks. TW
6.4. location and boundary plan requested by Beechwood Estate – Tony would ask Kristina if she had received this.  TW
7. Risk Analysis – Tony said that Kristina was going to discuss this with Ian Hill and Barry Adby. He would find out about progress. TW
8. Finance – Construction costs and income –
8.1. Sworn King final account was for £750, which is £500 less than estimate

8.2. Due to 
Healthpark

£12,972.32
8.3. Due from 
Football Foundation
£25,600
 


SODC


£16,453
 


Sports Club

£  2,140
    


Contingency (up to) 
£11,000 from Watlington Charity Trustees.
8.4. At present Parish Council have spent £38,450.88 above their commitment.
8.5. Progress on purchase of floor polisher and outside cast iron ashtrays ?  SG
8.6. Sandra said that the Sports Club’s contribution of £2,140 would reach Kristina by Tuesday.  SG

9. Finance – Revenue –  accounts to 14/11/2006 were received

9.1. Kristina to be asked why “waste water” was being paid for ? TW
9.2. Kristina to be asked on progress with British Gas re their October increase of direct debit from £50 per month to £272  TW
9.3. Kristina to be asked about annual payment or direct debit to Chris Lewis Security TW
9.4. Youth Club were due to pay £15 per week for 50 weeks in the year, starting last February. This was to come from the Parish Council grant to the Youth Committee. It was suggested that Kristina be asked to pay now the sum due to the end of March 2007 and then pay the whole sum for 2007-8 in April. TW
9.5. It was hoped that the Parish Council loan of £500 could be repaid, when the above issues had been resolved. TW
10. Budget for 2007-8  It was agreed to recommend the following budget to the PFS Budget meeting on 28 November 2006 –
 

Expenditure
 
Insurance
1,200
 
Gas

   900
 
Electricity
1,000
 
Security
   800
 
BT

   200
 
Water

   500
 
Conrtingency
   900
 
TOTAL

5,500

 

Income
 
Sports Club
4,320
 
Lettings
1,200
 
TOTAL

5,520

on the understanding that the Sports Club would continue to maintain the sports field at no cost to the committee and that the Parish Council would continue to pay the rent for the sports field.
11. Lettings

11.1. Draft letting agreement was discussed. It was agreed that members would take this away and let Tony have suggested alterations by 22 November.  Tony would then produce a re-draft for circulation to members and further consideration.

11.2. No further talks had taken place with Elly Baskerville. It was agreed that, should she wish for regular bookings of 15 hours per week the charge would be £25 per 3 hour session. 


12. Football Foundation Monitoring and Evaluation Form for 2005/6 Season – Tony said that a letter had been received from the Football Foundation stating that the form, requested in August, had not been received.  Malcolm said he had written it, and Sandra said she had given it to Kristina to complete and dispatch.  Tony would ask Kristina TW


13. Next meeting – Wednesday 21st February 2007 at 8.15pm in the Pavilion, at which dates would be agreed for the rest of 2007.

Meeting finished at 9.50pm
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