Minutes of the Meeting of the Watlington Pavilion Committee

Held on Thursday 5th July at the Pavilion

1. Present: Phil Jackson, Barry Adby, Sandra Griffiths, Mick Lloyd

2. Apologies: Pete Cowling, Tony Williamson, Malcolm Hoskins

3. Declarations of interest - None

    Previous Minutes of the meeting on Approved

Agenda Items

--------------

4. Meeting of Sandra Griffiths & Steve Alexander

· Steve visited the pavilion and Sandra showed him all of the snagging issues which are outstanding. Steve took a number of photos and made comments on some. These are:-

· Windows in social room –agreed that both hinged windows in the front, right window frame required replacement. Steve agreed to contact Fusion Timber Frame to arrange this

· Security bolts on the patio doors will be replaced by Fusion Timber Frame

· The ceiling light in the bar will be repaired by the sports club and should be taken off the list

· Seal around the electrical supply input cable in the utility room will installed by Steve

· Flashing around the ventilator – no action required so take off the list

· Soffit boards above the windows –Committee request additional bracketing to prevent the boards from sagging but as these are above the window shutter mechanisms Steve is reluctant to act –leave open for discussion.

· Disabled seat in the shower –Committee opinion is that this was inadequately fitted and requires refitting –Steve suggested there may have been “abuse” of the seat. –Leave for discussion with Mike Smith

· Number 2 shower – The committee recommend that in the absence of remedial work by Steve Alexander within the contractual period we should engage a contractor to repair the floor and withhold the money. (The pavilion committee accepts that a match of the Altro floor is not now available.)

5. Landscaping

· Sports club to do the two front borders

· The back of the pavilion will be done after the installation of the cycle track (this should be within 4 weeks)

· Sandra will purchase the plants but some will be left with the supplier until we are sure we have permission to use a hose pipe at the pavilion.

· Site clearance will be done by the sports club

· Lighting –the WPC proposal has been accepted by the sports club and should be installed ASAP.

6. Location Plan 

· PJ has agreed to arrange for supply of detail boundary plan and cricket pitch hose pipe run to be supplied to Beechwood Estates

7. Risk Analysis 

· Barry has agreed to do this with Ian Hill –will be done by next meeting

8. Loan- £500 will be paid back immediately –remaining after insurance renewal has been received.

9. Letting Agreement –Sandra has not yet picked this sup from the office

10. Other items

· Entrance track to car park –request for speed humps –refer to Environment committee
(This may need negotiation with Beechwood)

· Car park marking –disabled spaces are mandatory – ask highways for assistance or sports club will paint by hand.

· Flood lights for evening training – sports club would like to double the lit area by installing four light and two new poles. This will need a planning application 

Date of next meeting –this will be decided after Mike Smith / Steve Alexander final snagging meeting which will be within the next few weeks.

Meeting closed

