Watlington Pavilion and Sports Field Committee


Minutes of the 30th  Meeting held on Wednesday 9th July 2008 at 8pm in the Pavilion.
1. Present - 
Sports Club members
 
Sandra Griffiths, Malcolm Hoskin, Tony Yewlett
 

Parish Council members
Rhian Woods and Tony Williamson


2. Apologies -
Roger Beattie and Mick Lloyd,

3. Declarations of interest – Tony Yewlett re decoration


4. Minutes of 29th meeting held on Wednesday 7th May 2008 were agreed, subject to the end of para 11b being changed from “with consulting Sandra” to “without consulting Sandra” 

5. Football issues
a. Charter Standard (Minute 6b) – Tony Yewlet had spoken to OFA and had to ring them back. There seemed to be a new person and it seemed that Charter Standard might be achieved without actually having completed the course. Tony Y
b. In the 2008-9 season  there might be an Under 15 team  run by Mr Greenslade in addition to Under 13 team 
c. Monitoring and Evaluation Meeting with OFA had been changed to Wednesday 20th August at 1.30pm at OFA offices.  Tony W & Mick



6. Pavilion building issues
a. Shutter-grill  -(Minute 7a) has been installed. 
b. Re-decoration of the social area (7b)  Tony Yewlet had visited the Primary School, which had been decorated by Community Service; however, although their work had been done well, they could only use two steps on ladders, which would prevent them painting the high area at each end. Tony Yewlet then submitted an estimate and left the room while it was considered.  It was agreed that Tony Yewlet be asked to re-submit his estimate to exclude the painting of the ceilings to Sandra and Tony W, who could accept it, if it seemed reasonable. Sandra/Tony W 
c. Cleaning of changing rooms (Minute 7d) had been considered by the Sports Club which had established new rules for team. Volunteers had given the changing rooms a good clean. It was agreed that Roger be asked to get 2 alternative quotes from Anders Heating to install taps in either 2 or all 4 changing rooms so that the changing rooms could be hosed down.   Roger/Tony W
d. Front door lock barrel needs replacing. It was agreed to see if Kristina had the original specification so that a replacement could be ordered from the manufacturer.  Due to existing lock suiting, the barrel ideally needs to be replaced with one with the same locking serial number, which might be recorded in the building manuals.  If this was not possible, then exchanging the barrel with another already in the building should be considered as a next-best alternative. Roger/Sandra.
e. Alarm had been set off yesterday by members trying to enter through the changing room door;  it has not been possible to re-set it without calling out Lewis Security, who were coming tomorrow at a cost of about £110.  It was agreed that Lewis Security be asked to enable the Committee to reset.  Sandra


7. Sports Field issues

a. Mower – a new mower had been obtained for £2,300; security would be linked to the Pavilion’s system, so that insurance could be obtained. Lighting would also be installed, possibly with PIR detectors. Sports Club
b. Dangerous dip inside kissing gate –(Minute 8b) Kristina to be asked to get these surfaced, now that the holes in the car park had been repaired. Roger/Tony W
c. Notices re dog dirt  (Minute 8c)  it was not clear if these had been erected Roger/Tony W
d. Grass cutting  - the contractors should be asked to cut the grass on either side of the access road and on the edge of the car park  Roger/Tony W
e. Vandalism  - tables and benches had been vandalized and burnt; police were involved. It was agreed to obtain feed-back from the police, with any advice Roger/Tony W


8. Signage
a. Match Notice board (Minute 9a)  - Bob Head is making this Roger/Tony W
b. Sign to car park – it was agreed that the temporary sign should be Roger/Tony W
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c. A “No liability” notice is needed at the car park; Parish Council should be asked to provide it Roger/TonyW

9. Finance
a. The accounts for 2008-9 were accepted, noting that £1650 had been received as filming fees.
b. Electricity and gas – it was agreed that the latest bills should be checked against meter readings (the Gas Bill – see below) Roger/Tony  W

10. Letting issues
a. Letting charges   it was agreed that from 1 September Day Sessions should be increased from £30 to £35 and evening from £60 to £70.
11. Dates for meetings were agreed 

a. Wednesday 10th September at 8pm and 

b. Wednesday 12th November at 8pm (budget)
Meeting closed at 9.15pm

GAS BILL

The Gas Bill of 16/5/2008 states –

·  


Gas used 
£670.13
 


VAT

£  33.50
 




£703.63


· Balance brought forward

£158.94
 




£862.57

Payments received

£498 CR   


· Net owed



£364.57

· Current reading
14757 (E)
Previous reading
12732 (E)
Gas used

  2025 units

As both readings are estimates, could Sandra or Roger read the meter and let me know what the present reading is ?

Overflow


CAR PARK


Mon - Fri





Overflow


CAR PARK


Mon - Fri











TW – WPC – Pavilion & Sports Field Committee 24-1-2008

21-Jul-08

