Minutes of the Meeting of the Strategy Committee in the Community Office
 at 8pm on Tuesday 20th May 2008

Present:



Councillors:

Angie Paterson



Ian Hill




Di Tolan




Barbara Crookes




Keith Lane




Roger Beattie




Tony Williamson




David Tindale




Ed Baker




Rhian Woods
Officer:

Kristina Tynan
01/08
Apologies for absence

Linda Nicholson, Charles Rowton-Lee

02/08
Election of Chairman

Angie Paterson nominated Ian Hill and Rhian Woods seconded.  There were no other nominations.

Resolved:  That Ian Hill be elected Chairman.
03/08
Election of Vice-Chairman


Angie Paterson nominated Di Tolan and Ian Hill seconded. There were no other nominations.

Resolved:  That Di Tolan be elected as Vice-Chairman
PRIVATE 
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04/08
Minutes of the Environment Meeting held on 15th April 2008 received by Council 13/5/08 to be signed as a correct record.
Resolved:  That these minutes are a correct record and that they be signed by the last Chairman Ian Hill.
05/08
Declaration of Interests

Barbara Crookes declared a prejudicial interest in the Car Park issue as she uses the car park on a regular basis as a local resident.
06/08
Process for Strategy Committee 

Resolved: That we agree the process below:
Role:
To develop an agreed opinion for the Watlington Parish Council on issues That require more detailed consideration than can be addressed in Council or operational committees.

Membership:
All councillors will be voting members of the strategy committee.

Agenda:
The committee will not have a standing agenda other than the necessary administrative functions (Apologies, Declaration of Interests, Approval of Minutes).  The Chair of the committee and the Parish Clerk must be notified of items for inclusion on the agenda by midday on the Wednesday preceding the meeting.  These items will be:

a) Issues referred to the committee by meetings of full council;

b) Issues referred to the committee by other committees or sub-committees;

c) Issues raised by individual council members for general discussion;

d) Requests for formal consultation responses from other bodies;

e) Other items at the discretion of the Chair in consultation with the Parish Clerk and the Chair of the Parish Council.

Proceedings:
All items to be discussed by the committee must be supported by written submissions distributed to all members by the Friday before the meeting.  These may take the form of:

a) Draft recommendations or resolutions;

b) Outline or draft proposals for new actions, policies or projects;

c) Consultation documents.


Each item will be introduced by a sponsor who will identify what is required from the committee and the reasons for it to be considered by the committee.  Each agenda item must be resolved during the course of the meeting with one of the outcomes listed below.

Outcomes:
To avoid a rolling agenda of items developing, discussion of each agenda item will concluded with one of the following outcomes which will close it out until it is necessary or possible to reopen it:

a) A recommendation to full council, or exceptionally to another committee if that committee referred the issue or if the recommendation is clearly within the remit of the other committee to carry forward as an action;

b) A decision that the issue be taken no further;

c) A decision to consider the issue further at a subsequent meeting on the basis of further information derived from delegated actions;

d) A decision to delegate the action to an individual or committee for reporting directly to full council; 

e) A recommendation to full council that an advisory committee be set up to consider the issue;

f) Actions delegated to an individual or individuals to prepare or gather the further information needed by the committee to develop a recommendation.  This further information might, among possibilities, be a consultation form completed in draft, a separate note prepared for consideration by the committee, or a report of a meeting.     

07/08
Short Discussion Issues 


Car Park - Should limited waiting be put on the whole car park?

The 2 hours limit on certain spaces has been agreed and is not part of this discussion.
Discussion took place on the following points which are points for discussion only and not necessarily the Council’s view.
1. Observations of practice, comments and letters suggest that we might consider further limits on waiting times.

2. There are some cars that do not move for days or even weeks during holiday periods thus reducing the available spaces for turn around. 

3. The number of cars in the car park early morning indicates overnight use, which in itself is fine if the cars then move during the day. 

4. A time limit on the whole car park would stop this. I have seen a 23 hour limit on car parks in holiday areas which prevent people using the car park as a long stay car park. Others may suggest an alternative period.

5. The car park is provided for access to the businesses, facilities and services in Watlington and not for a private car park.  

6. It may be that to make provision for local residents we make a limited number of permits available to allow longer stays. These would NOT guarantee a particular place or indeed a place at all but would simply enable longer stay. The permits would carry a charge which would help towards the cost and create a sense of equity with those currently contributing to costs.

7. Restrictions could be lifted on Sundays.

8. Enforcement is an issue. Kristina is investigating companies that could be contracted to take this on for us to see if it’s a viable option.

9. Whilst wanting to create fair use of the public car park we do need to be mindful of the need for people to park their cars somewhere. It is not the responsibility of the PC to provide private parking for people but we do have other traffic issues that we don’t want to make worse. 

10. We might say wait and see what the 2 hours limit on some spaces does. This would be fine. The concern is that we can’t change things too often or people will get confused. It may be easier to do it all at once. 


It was noted that we do not need to have a car park order as we can run it as a private  
car park.     It was agreed that we need to have a car park survey. 
Resolved:  That we put in the 2 hour waiting signs and see how it works out. To contact the parking enforcement companies and see how it would work.

Resolved:  That we set up a small group consisting of Tony Williamson, Roger Beattie, Di Tolan and Keith Lane to research how the car park could be best surveyed. 
08/08  
Main Topics for Discussion 


Open Space, Sport and Recreation Study  

SODC is carrying out a review of open space, leisure and recreation facilities across the district.  Would like the parish council’s opinion on audit of facilities, proposed standards and what the priorities are. 

Discussion took place on this.  It was noted that some of the wording does not seem to make sense and there seems to be some errors in the audit paper.


Resolved:  That this be delegated to 2 Councillors (Di Tolan and Angie Paterson)to draft a reply and then be discussed at Full Council on the 10th June 2008.  As regards the Priority of Play Provision all Councillors to email the Clerk with their suggested priorities.

Consultation of Bus Strategy (Enclosure No 2 attached)


OCC is considering changes to its policies. It is only chapter 3 which is proposed for revision. Comments needed on the proposed changes.


It was noted that it was hard to comment on the changes as we do not have a copy of the original Chapter 3.  The Clerk to speak to Neil Timberlake at OCC asking for a copy of the old chapter.  It was noted that all Watlington services are rural and therefore subsidised services. We are also disadvantaged by being on the edge of Bucks boundary.

Resolved:  That we delegate Ian Hill (our Transport Representative) to make comments once we have received the original documents.  


If any Councillor has a comment to make please let Ian Hill know.

Consultation on Draft Water Resources Management Plan (Enclosure No 3 Attached)


OALC have brought this consultation by Thames Water to our attention.  Attached is the summary report but for more information please look at the website: www.thameswaterconsult.co.uk.  

It was noted that the deadline on this is the 27th August.  All Councillors to read this document and that it will be an Agenda Item on the July Agenda.
09/08    
Correspondence 


1.  Judy Crockett – re cars not moving for weeks in the Car Park (second paragraph)- Noted.

2.  Environment Agency – pre-application consultation process – This does not seem to affect Watlington – it is for Denver and Blackdyke and therefore was not discussed. 

10/08
Any Other Business to note


Outstanding Traffic Issues from Environment Agenda

Cuxham Road Marking – The Clerk to contact Peter Ronald about this.
THERE BEING NO OTHER BUSINESS THE MEETING CLOSED AT 9.10PM
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