Minutes of the Meeting of the 
Strategy Committee  Held in the Community Office at 8pm on Tuesday 18th November 2008


Present:


Ian Hill – Chairman




Di Tolan – Vice-Chair





Angie Paterson





David Tindale





Nick Greaves





Keith Lane





Tony Williamson





Linda Nicholson

Officer:


Kristina Tynan

Members of the Public:
3

32/08
Apologies for absence

David Shannon, Ed Baker, Rhian Woods, Roger Beattie Barbara Crookes
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33/08
Minutes of the Strategy Meeting held on 21st October 2008 received by Council 11/11/08 to be signed as a correct record.

Resolved;  That these minutes are a correct record and that they be signed by the Chairman.
34/08
Declaration of Interests

Tony Williamson declared a prejudicial interest in the Church Item as he is the Project Manager for this project.  He signed the ‘Declaration of Interest’ book and left the room for the whole item.

Angie Paterson declared a prejudicial interest in the Church Item as a member of the Ministry Team and she is the wife of a Church Warden.  She signed the ‘Declaration of Interest’ book and left the room for the whole item.

David Tindale declared a prejudicial interest in the Church Item as he is the husband of the PCC Secretary. [He explained that he had read the code of conduct very carefully and did not think he has a prejudicial interest, however the fact was that it could be perceived that he had an interest and  therefore withdrew from the meeting for this item]

35/08
Short Discussion Issues 

Bollards opposite Town Hall (outside Sherstons) – if response received by Malcolm Bowler

No response had been received from Malcolm Bowler as yet.

Grant Strategy for 2009 –  Process for applications.

It was noted that 2 applications have come in since we have allocated grants. 
Resolved That we write to them telling them grants for 2008/2009 have already been allocated.
Options for Parish Council role with respect to the future of the church hall.  Following the questions asked at Full Council on 11 November, we agreed to discuss the options available to the Parish Council in response to requests from some Watlington 
residents for us to take a more active role in the ongoing discussion about the church hall.  

The following discussion on this item took place:

Ian Hill: explained that this item had come from the Public Questions asked at the Full Council meeting on the 11/11/08 where there was significant demand for the WPC to take some action on the Church Hall proposals.

Parish Councillors need to bear in mind that members need to be careful not to give opinions that may affect their ability to be able to discuss a planning application if one is submitted. At the moment there is no definite planning application – only proposals at this stage.  The PCC feel under pressure to produce something as the process seems to be running too fast for them to keep up with. Simple option to do nothing or should we take some action?

Di Tolan: stated that somebody should have the job to collate information on current uses of the church hall building and we as a Council are well placed to get information together. The Parish Council could compile a much cleaner picture of what the potential issues are regarding risk of community outdoor space and community indoor space. We need to have a more general view of community facilities in Watlington.

Nick Greaves: Said that it would be useful to know Councillors opinion on the proposals.

Di Tolan: This cannot be discussed as it could prejudice anyone on the Planning Committee from being able to be part of the discussion if any application is submitted.  We need to develop a better strategy in context and this requires collecting information by finding out who uses the Church Hall and other community facilities.

Linda Nicholson – There is not enough dialogue between the the Community and the Parochial Church Council 
(PCC). The PCC have put out ideas without a clear message.  The PCC need to be more explicit.  Communications have not been very good. The Parish Council should speak to the PCC to ask them to be more explicit on their ideas.

Nick Greaves: Asked about the possibility of this church hall land being used as a burial space in the future.

Di Tolan; Protested at this comment and said we should not discuss specifics.

Linda Nicholson: Stated that she and Di Tolan had attended a meeting with Christopher Evans (to which all Councillors had been invited but no one else could attend) where he told them what the ideas are, there are no plans at present. 

Keith Lane: There is a lot of dialogue going on in the Town with very little specific information

Ian Hill – The Parish Council should not be basing their decisions solely on what is written in the Watlington Times.  In favour of some information gathering exercise and that we speak to the PCC regarding them having dialogue with  the Community. Is there someone willing to be tasked with this?

Di Tolan: Happy to collate information with the Clerk and will take the lead on this.  (Linda Nicholson also offered to help with this).  Suggested that a letter go into the Watlington Times asking the PCC to open dialogue with the public and to arrange a formal meeting. (It was noted that the letting agent for the Church Hall is Mrs Keen)

Ian Hill: The Parish News(November/December 08) stated quite clearly that they would consult with the community when the position is clearer and costs are available.

Linda Nicholson: said that a letter should be written to the Secretary of the PCC stating that there is  a matter of concern and confusion within the local community and that we ask them to ensure that they involve the community by ensuring absolute clarity with regards to progress in this venture, even at this early stage to enable a useful dialogue between interested parties.

It was agreed that Di Tolan and Linda Nicholson (with help from Ian Hill and the Clerk) be tasked with collating information to inform WPC discussions.  This information gathering exercise should be completed within a month so that its results could be available by January 2009. An item should be  prepared for the Watlington Times saying what we are doing. 

RECOMMENDATION TO COUNCIL: That Di Tolan and Linda Nicholson (with help from Ian Hill and the Clerk) be tasked with collating information .  This information should be used to set up an  Advisory Group from January 09, to discuss the information collected and to advise WPC on issues concerned with the future of the Church Hall
ACTIONS

1. An item prepared for the Watlington Times saying what we are doing .

2. Di Tolan to put together a remit for this committee for Full Council to be sent out in advance of the December meeting.

Mason’s Wood (known as Little Orchard) – report on possible actions regarding this land.

Angie Paterson reported that she had got in touch with the Master of the Mason’s Lodge who own this who asked her to put something in writing for their meeting on 8th November 2008 as they only meet every 3 months.  Angie Paterson therefore sent them a letter (letter in Mail Out File). She suggested that the Parish Council should work with them to discuss the possibility of acquiring this land for our community.  It is because it would be for the community that the Masons are interested in talking to us.  She further suggested that we should move forward with the intent to pursue this unless something untoward comes up rather than just an information finding exercise.
 It was noted from the email from Robert Barber that
 ‘there is an importance being placed at local and national level to  old orchards  They are now a ‘priority habitat’ and were particularly singled out just last week at a Tree Warden training session at SODC as an element of our environment the council is specially keen to protect.This may strengthen the case of a body that might be seeking funding for some purpose concerning Mason’s Wood’
There would be a one-off cost with a small ongoing revenue cost.  Maintenance could be a project the our Watlington Enviroment Group may take on.
Tony Williamson stated that he was very pleased to hear that the Masons are willing to enter into dialogue with use and he understood that the Masons are very fairly evenly split on whether to keep or sell this land.  He has spoken to Martin Gammie, the ‘Forestry Officer at SODC’ and also spoken to David Rhys from the ‘Oxfordshire Woodland Project’ who are interested in coming to see what needs to be done to this land regarding preservation etc. It is reasonable to start collecting information on this land.
RECOMMENDATION TO COUNCIL:  That we confirm our intention to proceed with negotiations with Masons Lodge in the hope that they will lead to us being able to acquire this land for the community and that we support this with other information.
(Vote 7 in favour, 1 abstention)

It was noted that our Tree Warden, Robert Barber would be willing to help in pursuing this project as regards the trees etc.

Resolved: That Council go into Confidential Session to further discuss this item regarding costs which could be deemed to affect negotiations if they were in the public domain.
36/08 
Main Topics for Discussion 


1) Budget  2009/2010 

Tony Williamson thanked David Tindale for spotting a couple of errors. Very important that Councillors cross check the information.

We have now received the taxbase from SODC.


Tony Williamson stated that Rhian Woods is concerned that there is no grant money allocated to the Play Equipment project for the 2009/10 financial year.


(It was noted that in the Watlington Times it stated that the Fundraising Committee was looking to raise £100,000 this should have read £10,000)


RECOMMENDATION TO COUNCIL: That we earmark £2,000 (if it is needed) to the budget for Play Equipment.

Resolved: That we use the December inflation figure to put onto the taxbase.

The budget will next be discussed at the Finance Meeting on the 25th November 2008.
Traffic Orders – Consultation from Oxfordshire County Council – Paper was attached to Agenda.
Concern was expressed that the County Council had included some things in the consultation that the Parish Council had not agreed with. It was noted that these are the things most concerning members of the public. As a consultee we should respond accordingly and seek a meeting with the Traffic Engineer when the consultation period has closed. 

After discussion it was:

Resolved:  That the following comments be sent to the County Council as our response to their consultation.

1)      Restriction areas which we do not wish to be altered, and request that they are left as they currently are:
a)      Gorwell – double yellow lines at the entrance to Old School Place and on the          corner where Gorwell joins the High Street;
b)      Church Street - double yellow lines;
c)      Brook Street – existing double yellow lines and parking bays;
d)      Couching Street - existing double yellow lines and parking bays;
e)      Love Lane – existing double yellow lines;
f)        Shirburn Road (beyond Love Lane) - existing double yellow lines.
2)      Restriction areas which we do wish to see altered, because they are contrary to our proposals:
a)    Shirburn Street - relocated bay opposite the Fox and Hounds should be removed. Peter Ronald felt that visibility looking towards the Town Hall would be a problem; additionally, traffic turning out of the Fox and Hounds car park would be obstructed by the proposed bay, and any dray making deliveries to the pub would block the road completely;
b)   High Street - 1 hour maximum waiting to apply Monday to Friday 09.00 – 17.00 only for:-
Bay outside butcher’s – (3 cars)
Bay outside Post Office – (3 cars)
Bay outside barber’s – (2 cars)
c)     Bays at bottom of High St. and outside The Granary – no change i.e. no I hour restriction.
d)    Amend double yellow lines opposite Chapel Street junction to start from the eastern edge of Cross Antiques (39 High Street) to allow 1 parking space outside no. 37 High Street.
3)      Proposals to which we propose no amendment – 
New double yellow lines at entrance to Brookside in Cuxham Road.
Oxfordshire Fire Authority’s Integrated Risk Management Action Plan 2009-10- Attached Paper marked B- Comments needed
Comments to be made:

Action Plan

It was agreed that if this is funded properly everything else will follow.

Project 4 – A review of the training requirements and operational needs associated with the retained duty staff.  This project is applicable to our Parish and is very important to maintain these facilities.

Project 7 – The creation of a succession planning strategy. The Fire Authority need to make sure that this is done.

Resolved: That the Clerk write to them with the above comments.

Communities and Local Government

Communities in control: Real power: Codes of conduct for local authority members and employees – A Consultation. Comments needed by 24th December 2008. 
The incorrect paper was issued and therefore this issue could not be discussed. The Clerk to circulate the correct paper and this item to be discussed at the December Full Council meeting.
37/08  
Correspondence 


1. Thames Water – Thanking us for taking part in the public consultation. They will be 


publishing a statement of response in Feb 2009- Noted.

2. OCC – Ridgeway Statistics to October 2008- This letter was noted and it was 

commented that the figures are low and remaining so.  However there are a lot 


of vehicle tracks and the Ridgeway surface is not in a very good condition.


(NB: Counter was not working during September)

3. Oxfordshire NHS – asking us to promote questionnaires in our community.- Posters 


have been put up.

4. Plastic bag-free towns – Funding available. Application deadline 5th December- see 


attached letter number 344. It was noted that the Co-op are very good about asking 


if you need a plastic bag or not. We need to encourage people not force them. It 


was noted that a lot of people in Watlington use re-useable carrier bags.

Resolved: That we do not engage in this exercise at the present time.

5. Chilterns Conservation Board – NERC Act 2006- asking us to publicise their notices – 


Posters have been put up.
38/08
Any Other Business to note

THERE BEING NO OTHER BUSINESS THE MEETING CLOSED AT 9.35PM TO GO INTO CONFIDENTIAL SESSION TO FUTHER DISCUSS MASONS WOOD, REGARDING THE FINANCIAL AND COMMERCIAL ASPECT OF THIS ISSUE.
According to: EXCLUSION OF THE PUBLIC

RESOLVED: THAT under Section 100(A)(4) of the Local Government Act 1972, the public

be excluded from the meeting for items of business of the grounds that they involve the likely disclosure of exempt information as defined in Paragraphs 7,8 and 9 of Part I of Schedule 12A to the Act.
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